
Belmont	Wellness	Coalition	(BWC)		
DFC	Grant	SPO-80659-01	

Meeting	Agenda	
Tuesday,	October	1,	2019	at	9:00	–	10:30	AM	

Fire	Department	HQ	Conference	Room,	Belmont,	MA		
	
I. Introductions	
	
II. Where	have	we	been?		 	 	 	 	 	 	 (Lisa)	

• We	gathered	new	data	(parent	surveys,	student	focus	group,	CMS	and	BHS	guidance	
and	YRBS	data	for	grades	7	–	12)	

• We	updated	the	Root	Causes	based	on	the	data	
• We	identified	the	beginnings	of	a	Strategic	Action	Plan	(parent	and	student	

centered)	
	

Where	are	we	heading?	 	 	 	 	 	 	 (Anne)	
	 	 	 	

• We	are	prioritizing	involving	youth	more	actively	in	the	Coalition		
• Supporting	parents	via	emphasis	of	Belmont’s	SEL	Framework	
• Dovetailing	with	SAPC	work	to	understand	sources	of	youth	stress		

	
III. A	Guide	to	Developing	the	Strategic	Action	Plan	 	 	 (Anne)	

	 	 	 	 	 	 	 	 	 	 	 	
• Identifying	Coalition	goals	and	activities	for	the	coming	year	

	
IV. YRBS	 	 	 	 	 	 	 	 	 (Lisa)	

• YRBS	data	analysis	–	(plan	for	a	presentation	of	data	highlights	as	overseen	by	the	
School	Department)	

• Anne	will	create	the	power	point	and	lead	the	discussion	
	
V. Discuss	Coalition	Next	Steps	 	 	 	 	 	 (Lisa,	Anne)	 	
	
VI. Updates,	other	topics	of	concern:	 	 	 	 (Lisa/Wendy)	

	 	 	
• Vaping	Update	(Citizens	Petition	for	Annual	Town	Meeting)	
• Governor	Baker’s	4	month	sales	ban	
• Principal	Meetings			
• Screenagers	Reboot	and/or	The	Like		

	
VII. Set	Next	Meeting	 	 	 	 	 	 	 (Lisa)	

• Lisa	will	send	a	scheduling	doodle	for	the	next	meeting.		It	will	be	an	evening	
meeting.	


